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1M. OTKpbITUE NPOEKTOB MO YNy4LUeHUAM
KapTouka npoekrta



PekomeHpgauuu no HanpaBieHNAM OTKPbITUA NMPOEKTOB oncrﬂﬂm

[MaBHas yrposa — «JioKaJ/ibHad ornmumu3auusa» (ynquueHme OAHOro "3 npoueccos B yu.l,ep6 BCEN
CVICTeMe). UT0o0ObI n3bexarb NokanbHOM ONTUMUN3aLINK:

OTKpbIBanUTe NPOEKTbl, COOOpa3ysaCb CO cTpaTerneu
CTpemunTecb K CUHEpPrum NPOEKToOB

OTKpbIBauTe NPOEKTbI C NEPCNeKTUBON TUpaxa

MpuBasbIBaTe NPoeKkTbl K 6U3Hec-pesynbTaTam

OTKprBaVITe NMPOEeKTbl B JIOrMKe NpoTeKaHnA NoToKa co3aaHnA LeHHOCTU

2 A

«BepexnuBble NPoOeKTbI» - 3TO, B NepBY ovepenb, He UHBECTULMOHHbIE NPOEKTbI.

Cosem 1. [llpu omcymcmeuu udeli MO OMKPbIMUK MPOEKmMo8 obpamume
8HUMaHuUe Ha xarnobbl KIIUEHMOo8 U COompyOHUKO8, o4epeldu, HEBbINOSTHEHHbIE
HOPMbI 3aKOHOOameribcmea, fy4duiue rnpakmuku, peayrspHble KOHIUKMbI.
Coeem 2. [lonpobyime rpoHUKHymbCs 06pa3omM KOHEYHO20 pe3yribmama
yry4dueHus npouecca. BaxxeH KOHEYHbIU pe3yrnbmam, a He rpouecc.
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6 POCATOM

NnPUMEP

MpumMmep nornkn oTKkpbITUA NpoeKkToB (1)

= Cn peneryieHre KOpHeBbIX NPpUYUH OKnaaHunA
KINTMeHTOB B O4YepelN (c npumeHenuem anarpammit Miunkasest)
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MpuMep NOrMKN OTKPbLITUSA NPOEKTOB (2) @pocmm
KPUTEPUU BEPEXITNBOIO MoL|

YMNPABJIEHUE NOTOKAMU KAYECTBO YMNPABJIEHUE CTAHOQAPTU3ALUMSA
3ASIBUTEJIEW NMPOCTPAHCTBA 3AMNACAMU NMPOLIECCOB
OTCYTCTBYIOT MepeceyeHus paboune mMecta COTpyAHMKOB [ON5 3anacoB, XpaHSLMXCS He MeHee 90% npoueccos
NOTOKOB 3asaBUTENEN C MOTOKaMM MO®L| opraHn3oBaHbl No HernocpeacTBeHHO B MOL| He MOL| ctaHaapTU3npoBaHsbl
COTPYAHUKOB CTaHAapTy B COOTBETCTBUU C npeBbllaeT YCTAHOB/EHHYIO

TexHonoruen 5s HOpMY

i !

KAYECTBO AOCTYNHOCTb BOBJIEMEHHOCTb SQPPEKTUBHOCTDb
NMPEAOCTABJIEHUA YCNYT ycnyr COTPYAHUKOB JIOTNCTUKUN

Aons 060CHOBaHHbIX OWNH0K npeaBapuTenbHas addekTnBHas paboTa cnucTembl OTCYTCTBYIOT HapyLleHus
coTpyaHukos MOLL, gonyLeHHbIX 3anuncb AOCTYMHa Ha peanvsaunu nNpeanoxeHui no CpOKOB ¥ rpadukos

npu paborte ¢ LOKyMeHTaMu, 6nvkaiume aHu; BHEAPEHWIO YNyULIEHWI - He [OCTaBKU JOKYMEHTOB B
HeobxoAMMbIMK Ans OpraHu30BaHO Bble3jHoe MeHee 30% peann3oBaHHbIX BEJOMCTBa
npeaocTaBiieHns ycnyr He 6onee obcnyxumBaHue YNy4YWeHUN OT NPUHATBLIX B

2% oT obLero kKonnyecTsa paboty

obpalleHnin

npOGKTbI OTKPbIBAKOTCA B JIOTMKE YCTAHOBJIEHHbIX KPpUTEPUNEB



lNycTble npoekTbl. YTO He cpaboTaeT

YnyduweHne Hecywiecmeyrouwe2o npouecca (BHOBb co3fjaBaeMblIn
npouecc unn xaoTuvyHasa AeAaTernbHOCTb)

YnyyweHne npoueccoB, (YHKUMOHUPYIOLWMUX B «MOKAPHOM»
exume

MNMpoeKkT Ha «8HedpeHuUey JIUH-UHCMPYMEHMO8

YnyuleHue YHUKa/bHbIX NPOLECCOB, KOTOPble NMPOTEKAlT OYeHb
peAKo n Kaxabi pa3 B pa3HbIX YCNOBUSIX

MpoekT npo 1-2 Menknx o4YeeUOHbIX YIIy4YWweHuUl

llnaHoeasi dessmenbHOCMb, OCYylWleCTBNAeMass B LWTaTHOM
pexume, npeacTtaBfieHHas B BuAe NpoeKTa Mo yry4lleHusaMm, 3a
UCKIMIOYEeHNEeM CryyaeB CYLUEeCTBEHHbIX YIy4lleHUA ITOMn
AeATeNIbHOCTU

MpoekT Kak nOpukpbimue YyXe TMNPUHATbLIX PpeleHnn unu
no66upyemMbix peLueHUmn

NMpoekT 6e3 cepbe3HOro obocHogaHusi (He cBOeBpPeMeHHbIN, 6e3
MOTMBaL MU, NpoGnemMaTUKN N 3aKkasvumka)

9 POCATOM




TunoBble 3Tanbl NPoeKTa Mo yny4leHuo e POCATOM
3- 6, Mec;meB

f “CraproBoe !
1-2Hepenn  3-5 Hegenb COBeI-U.aHMe 8-10 Hepenb 2-3 Hepenu
ck -0ff) : '
[OnarHocTuka 3akpenneHue
Y ueneBoe BHeppeHue pe3ynbTaTtoB U
cocTosiHue ynyuieHui 3aKpbITUE NMPOeKTa

¢ OI‘Ipe,IJ,eJ'IeHVIe . KamepOBaHme |_|C|_|' U,E"EBOE COCTOHHME

NPOGNEMHLIX « AHan3 TeKyLLero « BoinonHeHue nnaxa « MOHUTOPUHT

HarpasreHnm COCTOsIHVE MeponpUATUiA CTONYNBOCTU
« Co3gaHune KoMaHzpl y

npoLeccoB * [epuoamnyeckas oueHka VITyYLLEHMIA
Bn/poema * BbisiBneHme npobnem AOCTUXKEHMS LieNeBbIX - MposeaeHve
TBEPXACHNE 1 paboTta ¢ HumK nokasarernei KOPPEKTUPYIOLLIMX

KapTOHKn NpoekTa » CocTtaBneHue kapT » KoppekTupoBKka BbIMNONTHEHUS elCTBUN

« iagaHvie nokanbHbIX » A
naeanbHOro un nnaHa MeponpusTUi - CtaHaapTM3aums

PacnopsAMTENbHBIX LerieBOro COCTOAHUSA * OTyeT pabouunx rpynn npouecca

AOKYMEHTOB * Pazpabotka nnaHa PYKOBOLMTENIO OpraHmM3aumm
» OpraHusauusa cteHga MEpONpUSTIT

npoekTa.

Bo3aMOXHbI N «popcupoBaHHbIE» NPOEKThI 3a 1-3 Mecsua



MoaroTtoBka KapTO4KkM (MacnopTta) NpoekTa Gmcmw

Ad Ha3BaHue npoekta [«
1. BoBne4eHHble nuua 2. O6ocHOBaHuMe
M paMKu npoekTa BbIOOpa
3. Llenn n nnaHoBbIN 4. KnroyeBble
achekT COObITUS NpoeKTa

BaxHas VIH(*)OpMaLIMFI ANA COCTaBJIeHUA KapPTO4YKU MPOEeKTa:

1. HasBaHue npoekTa — JOSMKHO BKMHOYaTb HAaMMEHOBaHWeE yrydlaemoro npouecca. HassaHue, obocHoBaHve Bbibopa v Lenu
npoekTa A0MmMKHbI ObITb CBA3aHbI. B MCKMIOUMTENBHBIX CRyYasx AOMNYCKaeTCs He BKIoYaTb HaMeHOBaHMe npolecca B Ha3BaHue
npoekTa.

2. Kaptoyka npoekta odopMNsieTCa Ha Kaxabld NPOEKT Ha ogHoM nucte dopmata A4 anbbomHon opueHTauuwn. Jluct
BU3yarbHO Aenntcs Ha 4 Yactu (no Yncny 6rnokos).

3. MNpun npogomkuTenbHOCTM paboT No NpoekTy bonee 12 mecsaueB, HEOOXOAMMO pa3fnennUTb NPOEKT Ha NONYroansa ¢ pac4eToM m
NOCTaAHOBKOM LieNnen Ha Kaxable 6 MecsaueB peanusauum npoekTa.

4. KapTouyka npoekTa yTBepXaaeTcs pyKoBOAUTENEM NPOEKTa 3a ero NOAMNUCHI, U COrMacyeTcs C 3aKas4ynkoM npoekTa.



NMpumMmep KapToUkM (NacnopTa) npoekTa

lMopsidok coznacosaHusi u ymeepx0eHusi KapmouKu rpoekma onpedesissemcs npasusiamu opaaHu3ayuu

KapTtouka (macnopT) npoekTta Takke bbina
corracoBaHa C 3aka341MKoM npoekTa

POCATOM

YTBEPHOAK
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AHO “PPANN"

AW HKypswwona

—
-

KapTtouka (nacnoprt) npoekra "OnTumusauymsa npoLecca paccMoTPEeHUA 3aABOK Ha NpegocTtasieHne
3aMMOB U UX conposoXxKaeHua"

1. BosneueHHbIe NMUAa U PAMKW NPOeKTa

3akasuuk NpoexTa:

3axkasumKu npouecca:

MNepumerp npoexra:

Mpanwuusl npoyecca:

Bnapeney npouyecca:

PyKOBOAMTeIIb npoexra:

Komanga npoexra:

M.B. Nanywenko (ramnucrp MMH3K Pocroackon obnactu)

Komnarmm 1 “HOMBMAYAMBHBIC NpeanpuHnmMmarenn Pocrt. o6a.

AHO "PPAINN" ( ¥npaenenue MDL, orgenst 3aiimoe, Gesonacsocry,)

OTUETHOCTI, PUCKOB, I0PMAMYecKnil oTaen)

OT1 nogauun 338K A0 BHIAAYM 33MAMa

A.B. flyanunkosa (HavaneHuk Ynpaeneuua M®P/])

AU, KypuHosa (aupexktop AHO PPATN)

Mpurasz or 24.08.2020r. Ne 66

2. O6ocHoBaHue suibopa

1. He coGniogerune pernameHTUpoBaHHbiX CPOKOB PAccMOTPEeHMA U Bblaaum
3aMMoB.

2. Bospocwwme xanobbl KIMEHTOB B HaA30pHbIe opradil (MuH3k, bank Poccun,
Mpoxypartypa).

3. Bonbluan TRYACEMKOCTL ONepauni, Boicoran gqons 'pyuHore” rpyaa.

4. bonuwoi oG bem NIaHOBBIX OTYETOB, BHe/IZHOBbLIX 323M1POCOS U NPOBEPOK.

Mpumeuarue: Npouece mmukpodunadcupoearmna - 100% aona suipyqrm PPATIN

3. Uenu u nnanossiit apdexr

HavmeHoBaHMe uenu TeKrywmit NoKasarens Uenesoit nokazarens
1. CokpauieHmne CPOoKa PaccMaTpeHua a2 30 (-30%)
zansok (BI), aHu
2. CokpauwierHme 3anacos 3aA80K 8
noroke (H3M), wr. s 90 (-30%)
3. AnvHa nepemeuieHnii, m. 657 315 (-52%)

4. Knioyessie cobbiTia NnpoexkTa

1. Cyapr npoexra - 10.08.20

2. QuarHocrtuka un uenesoe cocroanve - 10.08.20 - 05.10.20
* Pazpabortka Texyuiei kapTtel npouecca - 10.08.20 - 10.09.20
* [lpoussoacTeeHHbIi aHanms Nel - (8 npoexte Henpepweno) - ¢ 10.08.20
* Paspaborka uenesoit kaptet npouecca - 10.09.20 - 06.10.20

3. Buegpeuwe yayvwennis 06.10.20 - 15.01.21
e Coseuw@anne no sawmre noaxonos sHegpenuna - 06.10.20

4. BakpernneHne pesynsTaros 1 3akpoiTve npoekra - 15.01.21 - 22.01.21
* [lpoussoacTeeHHbIi anannz Ne2 - (8 npoexre Henpepweno) - ¢ 10.08.20
* 3asepuialouiee coseulaHme (npeavasneHmne pesynsraros) - 22.01.21




LLlabnoH kapTo4ku (nacnopTa) npoeKra
bnok 1. «BoBrneyeHHbIe nMMUa U paMKu NpoeKTa» 6 POCATOM

1. BosneyeHHble AMUa M PAMKK NPOEKTa

3aKasuuK npoekra: M.B. Nanywenko (munuctp MUHIK Pactosckoit obnactu)

3aKasuuKku npouecca: Komnawumu u uuausuayaneusie npeanpuiumartenn Poct. ofin.

MNepumerp npoekra: AHO "PPANM" { Ynpasnenne MO, orgens saitmos, GesonacHoctny)
OTUETHOCTH, pUCKOB, IOPMAM‘JE‘CI(M% OTJJC‘HJ

Ipanuysl npoyecca: OT nopativ 3aaBKK A0 BHIAAYUK 33iMa

Bnageney npoyecca: AB. lyanukoea (HauansHuk Ynpasnenua Ma/1)

Pykosoautens npoekta: .M. Kypurosa (ampextop AHO PPAII)

Komanpa npoekra: Mpukaz ot 24.08.2020r. Ne 66

[laHHbIN onok SABNsIeTCA
CTaHOapTHbIM U HEe MOANEXUT
KaknmM-nmbo nameHeHnsm

B naHHOM Gnoke yKa3biBaroOTCA:
» 3akasymk  npoekta -  [OMKHOCTHOE  nUUO, WMHUUMMpYIOLLEe  MpOeKT Mo

COBEPLUEHCTBOBAHMWIO MpoLecca C NOMOLLbI0 METOAOB M UHCTPYMEHTOB GepexnmBbix
TEXHOMOrMI N 3anHTepecoBaHHoOe B pesyrbTaTtax ero peanusauun. CornacyeT KapTouky
NnpoekTa M nnaH MeponpusiTUA Mo ONTUMM3aLMWM MpoLecca, NpPUHUMAaeT pesynbTaTbl
NpoeKTa, peLlaeT BONPOChI, BbIXOASLLME 3a NOSIHOMOYMS] PYKOBOAUTENS NPOeKTa.

3akaszumkn npouecca - KnneHTbl, pabOTHUKKM, MoApasderneHvs WUnu opraHusauumu,
nony4aroLme 1 ncnosnbaytoLime pesynbTathl (MPOAYKT UK YCRyry) npouecca.

I'IepvlmeTp npoekta -— OpFaHI/ISGLl,I/IVI, nogpasgerneHna, otTaernbl, rae rnpoTekaeT
COBepLLIeHCTByeMbII;I npouecc.

"paHnubl Npouecca - HavanbHbIA 1 KOHEYHbIN 3Tan npouecca/ parmeHTa npouecca, B
KoTopoM ByayT NpoBOAUTLCS YNyYLLEHUS U 3amepbl LieNneBbIX Noka3aTenemn.

Bnageney npouecca - PykoBoguTenb CTPYKTYpPHOro nogpasgenenHus/ yHKumm,
KOTOpbIAN ynpaenseT MpoLeccoM W HeceT OTBETCTBEHHOCTb 3a €ero pesynbtar U
3P PEKTUBHOCTD.

PykoBoauTens npoekta — Jluuo, obecneymBatolLiee Ka4EeCTBEHHYIO peanun3aumio 3Tanos
NpoeKTa B YCTaHOBMNEHHbIE CPOKW, OMepaTUBHOE YrpaBneHue KOMaHAOW NpoekTa
(nocTaHoBKa 3aga4, KOHTPOSb, MOTUBALIMSA), PeLLleHne MeXAYHKLNOHAbHBLIX BONPOCOB,
npeacTaBrneHne NPOMEXYTOYHbIX M OKOHYaTENbHbIX Pe3ynbTaToB MNPOeKTa 3akasuvuky
npoekTa.

KomaHnga npoekta (pabodas rpynna) — UCMONHUTENW NPOEKTa, BbINOMHSWME paboTy
Mo NNaHMPOBAHMIO M OpraHM3auun aTanos peanusauum MpoekTa. 9



LLlaGroH KapTo4ku (nacnopTta) npoekKTa

Bbnok 2: «<O6ocHoBaHue BblIOOpa»

B naHHOM 6rnoke yka3sbiBalOTCS:
NpsiMble U KOCBEHHble HeraTMBHbIE MOCNEACTBUSA, eCrin BblIOpaHHbIN
npouecc He ByaeT onTUMU3NPOBaH.

B 6noke pekomeHayeTca oTpasnTb cnegyowme acnekThbi:
1. BnusaHue Ha uenu/3agayn.

2. Macwtab npouecca (Kpocc-yHKLMOHANbHOCTD).

3. TpyooemMKocCTb npoLiecca.

4. HeynoBneTBOPEHHOCTb 3aKa34mnKoB.

Mo BO3MOXHOCTM OBOCHOBaHME OOSMKHO BKMOYaATb LI,MCprBbIe
nokKkasartesnun, BblpaXeHHble B  HaTypalibHbIX Belin4nHax (I'lpl/l
BO3MOXHOCTU NX OLl,eHKI/I)

NHdopmauma B brnoke gormkHa 6bITb NOrnyeckn
cBA3aHa ¢ uenamu bnoka 3

@ POCATOM

1. He cobmopenne PErNAMEHTUROBAHHBIX CPOKOR PACCMOTPEHNA U BhINaYK

3aimou.

2, Bozpocwme wanobel KAMEHTOB B HaA30pHLIE opransl (MuHIK, Bank Poccnm,

[pokrypatypa),

3, bONbWAA TPYAORMKOCTL ONEPALMKA, BHICOKAA A0NA "' pyuHore” Tpyaa,
4, BoNLIWOoK 061LEM NNAHOBLIX OTYETOB, BHENAHOBLIX 33NPOCOB U NPOBEPOK,

MNpumeuanne: Mpouece mMukpoguHancnposanms - 100% nonn seipyskn PPANN

2. O6ocHoBaHue BuiGopa

10



LLlaGroH KapTo4ku (nacnopTta) npoekKTa
bnok 3: «lenu n nnaHoBbIN 3cpdeKkT»

6 POCATOM

B naHHOM Gnoke YKa3biBakOTCA Uerin, TeKylue n uerieBble Nnoka3aTtesrin:

Llenn nomkHbl ObITb:

1. AKTyaJ'IbeIMM, KOHKPETHbIMU, OOCTUXKNMbIMU, OrpaHNYEHHBIMN BO BpEMEHU, NSMEPUMbIMUA

(yKa3bIBaTbCFI C COOTBETCTBYHOLWLMMU eanHNLLaMn I/13MepeHMI7I).

2. Hal'lpaBJ'IeHbI Ha pelleHne HeratuBHbIX nocneacTeum ans npouecca, yka3aHHbIX B brioke 2.

B Tom uucne:

3. donyckaeTcs ykasaTb Takke OpdPeKTbl - KOTOPbIE HEBO3MOXHO, UMK 3aTPaTHO OLMAPOBATD.

Llenn He [omkHbI coaepxaTtb:

1. MeponpusiTuii, HanpaeBreHHbIX Ha yry4dlweHne npouecca (Hanpvumep, pasrpyska peructpatypbl, onTMMM3aums paboTbl
cneumanucTa, BblaeneHme AonofHUTENbHOIO BpeMEHU Ha 0BCNYXMBaHUE KIMEHTA U T.M.).
2. «JlosyHroB» (Hanpumep, NoBbICUTbL 3PEKTUBHOCTL paboTbl NepcoHana, paspaboTaTb NnaHbl NO YBENUYEHWO J03BOHA

B Call-ueHTp 1 T.1.).

3, Uesn n nnanossin apdexr

Hanmenopanmue yean Texywsi  noxasarens Uenesont poxasarens
1. ConpalLenme cpoka paccmoTpenm
Py 2 30 (-30%)

3anpox (BN, amw
2. Conpalupume 3anicoa 134B0N &

o 129 90 (-30%)
notowe (H3N), wr
3, [IMH3 nepemeweHi, M. 657 315(-52%)

LleneBble nokasatenuM MOryT YTOYHATbCA A0
npoBeneHuns kick-off, Tonbko no cornacoBaHuio
¢ 3akas4yumkom.

Mpn HEBO3MOXHOCTW YyKa3aHUss B KapTOYKe
3Ha4YeHMN TeKyLMX MokasaTenem Ha MOMEHT
yTBEPXKOEHMS B Tabnuue npocTaBnseTca
«3HadyeHns ByayT YTOYHEHbl B  paMKax
XpOHOMETpaXKa» c nocneayroLen
KOPPEKTUPOBKOW KApTO4KMN NpoekKTa 11



LLlabrnoH kapTo4ku (nacnopTa) npoeKra
bnok 4: «KnoyeBble cOObLITUA NPOEKTa» @ POCATOM

B naHHOM Onoke yKasbIiBaloTCA:
KnioueBble coObITUA 3TANOB NPOEKTa C ANUTENbHOCTbIO:

* Crapt npoekTta ~ 0,5 mecsua

» [mnarHocTtuka n ueneBoe coctosiHue ~ 1,5 mecsaua

+ BHegpeHue ynyywenun ~ 3,5 mecsua

» 3akpennieHne pes3ynsTaToB U 3akpblTve npoekta ~ 0,5 mecsaua

BHumaHue:

1. KntoyeBble coObITMSI 3TanoB NPOeKTa — TUMOBbLIE LWark NPoeKkTa, He ABNALIMECS MEePONPUSATUSMIN MO yIyYLIEeHWIO npouecca.
OHKM He BXOOAT B NSfiaH MEPONPUATUI NO Yry4LLEHMIO NpoLecca, HO MOTyT UCMNONb30BaTbCs ANA JOPOXHOW KapTbl MPOEKTa .

2. [latbl Heo6xoanMO yKasbiBaTb B hopmaTte C ... 40 ... AN BO3MOXHOCTM NOCneayoLero MOHUTOPUHra.

3. PekoMmeHgoBaHHas ONMTENbHOCTb NpoeKTa 6+2 MecsLUeB, B 3aBMCUMOCTU OT MacluTabHOCTM ero nepMmeTpa n rpaHul.

4. Tpv NpoAoMKMUTENBHOCTM PaboT No NPoeKkTy bonee 12 mecaueB, HEOHXOOUMO pas3aenuTb NPOEKT Ha NOMYroans ¢ pacHeToM n
NOCTaAHOBKOW LieNneun Ha Kaxable 6 MecsaueB peanusauum npoekTa.

4. Kmouessre cobeimun npoexrs

A dekTuBHaA/pekomeHayemas

1. Crapr npoexta - 10.08.20

I'IpO,D,OJ'I)KI/ITeJ'IbHOCTb npoeKTa — 6 Mec. (+/_ 2 Mec) . 2 ,ﬂnamc»(!’ma " u-.'-.ﬂi-&c?é COCTOAHME - 10.08 20 - 05,1020 ‘
* Paspaborea TenyweR napme npouecca - 10.08.20 - 10.09.20
o [ponssoncraessest anames Nel - (8 npoexte venpepasno) - ¢ 10.08.20
¢OpMynV|pOBKM aTanoB MoryT * Papabora ughenol kapiu npogecca - 1009 20 - 06,1020
1 Breapessee ynysiwesenit 06.10.20 - 15.01.21
oThnnyaTbCa OT npeﬂ'CTa BJTE€HHDbIX, * COBEUEHAE NO JAWMTE NOAX0A08 SHEAPEseA - 00.10.20
4. Janpennerne PesyaLTaTOs o Sanpuees Npoesta - 15.01.21- 220121
663 I'IOTepVI CMbICha. * Mponssoscreeresit ananns No2 - (8 npoexre Henpepesno) - ¢ 10.08.20

o Lipepuinowes coteuganse (Npeguinsenne pesynstaton) - 22.01.21 1 2




lNMpoeKT nnu npeanoxeHue No yny4weHuo?
Hy)XXHO nn oTKpbiBaTb NPOEKT?

Kak onpenenntb HEOOXOOMMOCTb OTKPbITUS MPOeKTa Mo
ynydweHnsam? MoXHO nu pewwunTb npobrnemy ObICTPbIM
cnocobom? ObsizaTenbHO NN pacTAaArmBaTtb MNPOEKT Ha
nonropa?

OTMMKM  BoMpocamMu 3adalTcsl BCe, KTO HayMHaer
OEeATENTbHOCTb MO YNYyYLIEHUSM.

OOHUM N3 BO3MOXHbIX COCcOO0OB NOMOLLM AN OTBETa Ha
9TOT BOMPOC ABMAETCHA YEK-TTNUCT, MPUBEOEHHbLIN HUXE.,

@ POCATOM
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NMPUMEP : Kputepuu pasrpaHnyeHus GPGCMGM
«bepexnuBbix npoekToB» U «lpeanoXxeHUn No yny4veHUAM»

om|  Moweows | fowmen, | eecjeam
n/n puTepui oKasaTenb

OCHOBHbIe KpuTepum

He BnugaeT Ha OoCTWXEeHME LeneBbix NoKa3aTenen

HaumoHanbHbIX uenen passutna PO
BnusaHne Ha [pocTukeHue

(B MVWHVMMYM OQHOrO LieneBoro

0

2

CtpaTernun coumnanbHO-9KOHOMUYECKOro pa3BnTusa obnactu 1

nokasatens OTtpacneBoi roc.nporpamMme! 2
KMN3 opraHa Bnactu 1,5

1

1

0

1

1

MHbIX yTBEpXOEeHHbIX defeparnbHbIX OLEHOK U PEUTUHIOB

Csbile 3 mecsiLeB
Al [1nnTenbHOCTb

[o 3-x mecsaues
O6palueHune rpaxgaHnHa
CoumanbHas 3Ha4yMMocTb (ydacTue HaceneHust B npouecce, nmbo
BNUSAHWE Ha HaceneHue)

S //ICTOUYHUKU |'|p06neMaT|/|K|/| Me)KBeD,OMCTBeHHOG rOpn3oHTaribHoe 7 BepTUKaJibHOE 1
B3aMMoOencTBeme
Peanusaums npouecca okasaHusa ycnyru 1

Hu4yero na BblLLenepe4vncrieHHoro
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Bug npouecca

paHnubl npouecca Aans
npoekTta

OueHka pe3ynsraToB
npoekTa

Llenm Ha  cokpalieHue
BpeEMeHU npoTeKkaHns
npouecca (BII)

lMpouecc, cneunduryecknn ans opraHa BrnacTtu

Mpouecc 13 cemencTBa NpoLECCOB (ONTUMU3NPYIOTCA BCE NPOLECChI
cemencTBa)

TunoBow npouecc (B oNTUMM3aL MM y4acTBYOT BCE OpraHbl BNacTu, y
KOTOpbIX €CTb 3TOT NpoLecc)

MHown Bug npouecca
Ot BXxoga 4o Bbixo4da B LEENoM no npoueccy
OnTnmmnsauma ydacTka npotecca

MpoBoaMTCA OUEHKa HaceneHWeM OOCTUTHYTbIX pe3ynbratoB (ans
NPOEKTOB C ahphekToM ANA HAceneHns)

MpoBOOUTCA OUEHKa AOOCTUrHYTbIX pPe3ynbTatoB  y4acTHUKaMM
npouecca (ans BHyTPEHHUX NPOLIECCOB)

He npoBoanTcs oueHKa OCTUTHYThIX pe3ynsLTaToB
CokpalueHue Bl npouecca meHee 4em Ha 30 %

Cokpaluenue Bl npouecca Ha 30% n 6onee

[ERN

P sl P S

0,5
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Llenu Ha ka4ecTBO

ObocHoBaHMe BbiboOpa npoLecca

@ POCATOM

Llenn Ha Ka4eCcTBO OTCYTCTBYIOT 0
NmeeTtca 1 n 6bonee uenen Ha Ka4ecTBO

B o6ocHoBaHUM npeaCcTaBneHb!: 1
- KONMMYECTBEHHbIE XapaKTepPUCTUKM npouecca,
cTaTMUCTUKa No npoueccy

- KayeCTBEHHble  XapaKTEpPUCTUKM  npouecca
(konn4ecTBO BO3BPATOB, OLIMOOK 1 T.4.)

- YOOBNETBOPEHHOCTb  HaceneHusl/y4acTHUKOB
npouecca

B obocHoBaHun He npeactaeneHbl no3vuun 0
npeablayLLero nyHKTa

16



@ POCATOM

LlOMNOJIHUTEJIbHbIE KpUutepuu

5 OXMOaeTCs SKOHOMUS JEHEXHBIX CPEACTB, TPYAOBbLIX PECYPCOB 1
(U OKoHOoMUYecknin acbdekT
HeT aKOHOMUW AeHEXHBIX CPEACTB, TPYAOBbLIX PECYPCOB 0
MpoeKT yHUKaneH 1 oaHOPa30B 0,5
11 R BO3MOEH TUPaX Ha NoABEAOMCTBEHHbIE OpraHM3aLm 1

BosMoxeH TUpax Ha BeCb PervoH u/vnm He Tomnbko Mo npodwunto, Ho 1 1,5
Ha apyrvue opraHusauum

MpoekT peanuayeTcs No TUMOBLIM fekanam 0,5
YuebBHbIli  (MeToamueckmi) Mo pesynbtatam npoekTa NnaHMpyeTcs MNoAroTOBWUTb cuUeHapuid ans 1

adppekT dabpuku npoLeccoB
MpoekT peanuayetca B pamMkax pas3paboTkm wnuM akTyanusauum 1,5

MeToan4eCKnx peKOMeH,D,aLl,I/II7I YPOBHA pErMoHa 1 Bbllle

12

[MpeanoxeHune no ynyyweHnto — 8 6annoe n MeHee
Bepexnuebii npoekT 6onee 8 6annos
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NMPUMEP : Gmmw
[dpyrve Bo3moXxHble Habopbl KpUTEepMeB ANA pasrpaHUYveHus

NMPOEKTOB U ﬂpe.EI,HO)KeHVIVI no yny4vweHutio.

CTaBpONO/IbCKUN KpaW
https://stavregion.ru/programms/proektnyj-ofis/proekt-effektivnyj-reqgion/standarty-i-formy-stavropolskij-kraj/otkrytie-proekta/
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