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lMpoun3BoAcTBEHHAs cucTeMa
Pocatoma

KynbTypa 6epexnmMBoro nponM3BoacTBa U CMCTEMA HENPEPLIBHOIO COBEPLLEHCTBOBAHUSA MPOLLECCOB A5
obecneyeHns KOHKYPEHTHOroO NpenMyLLLeCTBa Ha MMPOBOM YpoBHe. BmecTe ¢ obecnedeHnem kavecTtsa u
3anoXeHneM KavyecTBa B MPOLECC ee Lernbio ABMseTcs yMeHbLUeHe BCeX BUAOB NoTepb, @ OCHOBHON
onopou — 2 npuHumna: To4YHo BoBpeMsi 1 ABTOHOMMU3aLUS.

[CesaszaHHble TepMUHbI] [PUHLMN «TOYHO BOBPeMs», ABTOHOMU3ALWS

12

ABTOHOMU3ALMA

ABTOHOMM3ALMSA, HAPAOY C MPUHLIUMNOM «TOYHO BOBPEMSA», ABNAETCA OOHUM U3 ABYX OCHOBHbIX CTOJINOB

npon3BOACTBEHHON cucTembl PocaToma.

OT0 opraHusaumsa paboT TakuMm 06pa3om, 4ToObl B Criyyae BO3HUKHOBEHWS Kakoro-nnbo OTKIOHEeHWs,

Hanpumep, B pabote obopynoBaHusi, KayecTBe U3Oenus UNn okasblBaeMon yCryru, B criyqae

3anasgbiBaHus paboTbl 1 T.M., 060pyAOBaHNe onpenensno 3To OTKMNOHEHNE U aBTOMAaTUYECKM

OCTaHaBNMBanoCh, UIn NPoLecc ocTaHaBNMBarncsa NepcoHanom.

OTO MoMoraeT He JOoNyCTUTb BbIXOAA C MpoLecca HECOOTBETCTBYHIOLLIErO U3Aenus, caenatb OTKIOHEHNS

HarnsgHbIMU U MOHATHBIMK, YTO B CBOKO OYepedb NO3BOMSET NPeaoTBpaTUTb Criydan Mx NOBTOPHOMO

BO3HMKHOBEHMS. 3a CHET 3TOr0 CTAHOBUTCS BO3MOXHbBIM «3aKknagbiBaHne KayecTBa B MPOLECCy.

Kpowme atoro, otaensHo cyuiectsyeT ewe NHTennekTyansHas ABTOHOMU3auus (aBTomaTm3auums), korga

paboTa, KOTOpPYIO paHblUe Aenan pykaMu 4YenoBek, nepegaeTtcs obopyaoBaHuto nnm IT-cucteme.
[CeaszaHHble TepMUHbI] MpUHLMN «TOYHO BOBpems»; N3nenve

13

EGpe)KJ'IVIBOG npon3soacTBo

KoHuenuusi opraHmsauum usHeca, OpyeHTUPOBaHHAs Ha co3aaHue NpuBneKaTenbHOW LLEHHOCTU Ans
notpebutens nytem opMUpOBaHMS HENPEPBLIBHOMO NMOTOKa CO34aHMs LLEHHOCTM C OXBAaTOM BCEX MPOLECCoB
opraHv3aLum 1 Ux NOCTOSIHHOrO COBEPLLEHCTBOBaHUSI Yepes BOBIEYEHWE NepcoHarna u ycTpaHeHue Beex
BugoB notepb (FTOCT P 56020).

14

Bpewms npoTekaHusi npolecca
(BIr)

BpeMFI NpoXoXxaeHna npoaykunmn 4yepes BeCb npouecc nin noTok co3gaHna LeHHOCTU OT nepBon onepauunn
no nocnegHen. B ato BpeM4A BKIOHAKTCA BCe OEVNCTBMSA, Kak Co3aaroLmne LEeHHOCTb, Tak 1 He co3gatoLume
LLEHHOCTb.
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BcTpoeHHoe kavecTBO

OcHoBaHHas Ha ngesix ABTOHOMU3aLMK AesATeNbHOCTb, HanpaBreHHas Ha nocriegoBaTenibHoe U MosHoe

obecneyeHne KauecTBa Ha KaXxaow onepauum npoLecca 3a CYeT YETKOro onpeaeneHns ycroBmin Belxoaa

rogHoro (no o6opyaoBaHnio, TEXHOMOMMSAM NPON3BOACTBA UMM OKa3aHWUS YCIyr, U3rOTOBIEHNIO).
[CesaszaHHble TepMUHbI] ABTOHOMK3ALWS

1.6

BblpaBHuBaHune

BbipaBHuBaHue - ycpegHeHne BUOOB M KONMYEeCTBa NPON3BOAMMbIX U3genui (paboT, ycnyr), npuBsa3aHHoe

k notpebHocTaAM. PaboTta TO4HO BOBpEMS, OCHOBaHHAas Ha BbIpaBHUBAHWW, MO3BOMSET OCYLLECTBNSATh

a(pbhekTNBHOE MPON3BOACTBO, HE 3a4eMCTBYS NULLHWIA NepcoHar, pecypcbl n 0bopyaoBaHue.
[CBsAsaHHble TepMuHbI] MpyUHUMN «TOYHO BOBpeMs», M3genvie

1.7

3awuTa oT owKnodKM

O6bI4HO, HEeJopOrnMe MHCTPYMEHTHI M CPEACTBA, KOTOPbIE OCTaHaBMNMBAIOT MPOLECC ANns NpeaoTBpaLleHns
HEeCOOTBETCTBUS, NOMOMKM 0O0PYAOBaHMSA U T.M. MO NPUYMHE YenoBeyeckoro dakropa.
B HacTosiLee Bpems LLIMPOKO TonKyemoe obLiee Ha3BaHue, UCNonb3yeMoe A1 COCTOSAHMA 1 [0, U nocne
obpaboTku, Ans cnocoba onpeaenuTb OTKNOHEHWE OT AeWCTBYIOLLEro cTaHaapTa.
MpumepamMm MOryT CRyXuTb — LiBeTOBasA AnddpepeHumauns Kpbillek BakyTeMHepPoB AN 3abopa KpoBw,
pasnuynsa B reoMmeTpudecknx pasMmepax unm popMmax getanen, He no3BonsaLmnx coopky B
HenpeaycMOTPEeHHOM Nnopsaake u T.4.

[CBsAsaHHble TepMuHbI] ABTOHOMU3AUMS

1.8

N3penne

MaTtepuanbHbii 00BEKT (PEHTreHorpaMmma, JOKYMEHT, MacnopT, OTBET Ha OOpalleHne rpakgaHnHa n T . 4 .)
nnn nHdopMauus, nonyyvyeHHas B xofe paboT no npoueccy (4aHHbIE KIMHUYECKUX UCCrefoBaHni,
uMdpoBoON MakeT getanu un T.4.)

1.9

MprHUMN «nepBbIM Npulen —
nepsbiM ywen» (FIFO)

Vcnonb3oBaHve nsgenvin B TOM Nopsake, B KAKOM OHU Obinivi M3roTOBMEHbl. OTO MO3BONSET YNPOCTUTh
ynpasreHve, Hanpumep, pearmpoBsaHue, ecnm NponsBodnMMble geTanu MeHsaTes, 1 T.4. B cdepe
HemaTepuanbHOro NPoM3BOACTBa, HanpuMep, Npy o6CNyXKMBaHUN HaCeNeHWs, 3TO NPUHLUMM, KOraa ycnyry
nonyyaeT nepBbIM TOT YENOBeEK, KOTOPbLIV NEpPBLIM 3a Her obpaTtuncs, nnm obpabaTbiBatoTCs NepPBbIMU Te
OOKYMEHTbI, KOTopble 6blny HanpaBneHbl NEPBLIMU.
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1.10

MpYHUMN «TOYHO BOBPEMSI»

MPUHLMN «TOYHO BOBPEMSI» - 3TO MPUHLMM NpoBeAeHust paboT, koraa Anst GbICTPOro pearpoBaHnst Ha U3MEHEHUS 1
MOBbILLEHUS 3PPEKTUBHOCTM YNpaBIieHUs U3roTaBIIMBAKOTCS U NepeMeLLaoTCsl TONbKO HEOBXOAMMbIE KOMMOHEHThI B
Heo6XoaVMbI MOMEHT 1 POBHO B HEO6X0AMMOM konuyecTBe. HeobxoaMMbIM YCIIOBUMEM ANst peanusaumum «TOHHO
BOBpeMsi» siBnsieTcs BolpaBHMBaHWE, @ TpEMSA OCHOBHbIMM NpUHLUMNaMn — TaHywas cuctema, CosgaHne
HenpepbIBHOro NoToka u cobnofeHne Bpemenu TakTa, ncxogsiuero n3 notpebHoro konmyecTsa nsaenvin unm
okasblBaeMbIX YCyr.

[CesizaHHble TepmuHbl] BbipaBHuBaHve

111

Matb «novemy»/5W1H

MAaTe Nno4eMy — MeToA, MCNOMNb3yeMbIA ANA U3Yy4YEHUsi IPUYUHHO-CNEACTBEHHbIX CBA3EN, NeXallnx B OCHOBE TOW Unu
MHo npobnembl. OCHOBHON 3aiayen TEXHUKN SBMNSETCS MOUCK NePBONPUYMHbLI BO3HUKHOBEHUS gedekTa nnm
npobnembl C MOMOLLbI0 MOBTOPEHMsI 04HOro Bonpoca — «lMoyemy?». Kaxabin nocneayoLmin BONpoc 3agaércs K
oTBETaM Ha npeablayLLnii BONpoc.

Tak HasbiBaemble 5W1H (ot aHrn.: Who — Kto, What — Yto, Where — I'ae, When — Korga, Why — Nouemy, How —
Kaknm 06pasom), ¢ TOUKM 3pEHUS KOTOPbIX aHaNM3NPYTCA onepawumm npoLecca u n3yyaeTcst TeKyLlee COCTOsSHME.
OTOT UHCTPYMEHT MCMOSb3YeTCs OIS MOMCKa KOPEHHON NPUYMHBI MPOGeMbl MyTeM NocnefoBaTeNbHOMO BblABUKEHMS
1 aHanm3a runoTes (BOMpOChl «KTO»,» YTO», «TAE», KKOrAay, «NoyYeMy», «Kkakum obpasom»).

Mpouecc npoBepku rMnoTe3 ocTaHaBNMBaAETCH NPU BbIIBNEHUW KOPEHHOW NPUYMHBI TPOBeMbl, yCTpaHeHE KOTOPOWA
NMO3BOJSIUT UCKITYUTL NOsSIBNEHne npobnembl B OyayLiem.

1.12

PasBuTre HeCKomnbKUX HaBbIKOB

PasButne HaBbIKOB nepcoHarna Taknm 06pa30M, YTOObI OQUH YENOBEK MOT BbIMOSTHATL pa60Ty Ha 6onbliem
Konn4yecrtee onepaumﬁ. Bnarouapﬂ 9TOMY NOABNAETCA BO3SMOXXHOCTb OnepaTuBHO pearmpoBsaTtb Ha U3MEeHEeHUsA
(MSMeHeHVIﬂ B onepauusax, pa60Ta B Ka4yeCcTBe BCromMoraTtesibHOro pa6oqero, 3aMeHa B nepmnon OTnyCcKoB,
I'IepeCTaHOBKVI), n BMeCTe C 3TUM NMponcxoanT BoCnntTaHmne Kagpos.

1.13

YacTo BO3HUKAIOLLME OCTAHOBKM

CpaBHuWTenNbHO GbICTPO MCMpaBnsAeMble OCTaHOBKM MpoLecca, BO3HMKaKLWMe 13-3a HemcnpaBHOCTeN 060pyAoBaHus,
onosaaHus paboTbl 1 T.M. C BbICOKOW YAcTOTOM. Tak kKak OCTAHOBKU 3a4aCTyt0 BO3HMKAKOT MO OOHOM U TOM XXe NpudnHe,
HeoBX0AMMO BbISICHATb UCTUHHYIO MPUYNHY NpOoGnembl (HanpymMep, C NOMOLLBIO «5 NOYeMy») U YCTPaHATb ee.

[CeasaHHble TepMuHbI] AT «noYemy»



https://ru.wikipedia.org/wiki/%D0%9F%D1%80%D0%B8%D1%87%D0%B8%D0%BD%D0%B0
https://ru.wikipedia.org/wiki/%D0%9F%D0%B5%D1%80%D0%B2%D0%BE%D0%BF%D1%80%D0%B8%D1%87%D0%B8%D0%BD%D0%B0
https://ru.wikipedia.org/wiki/%D0%94%D0%B5%D1%84%D0%B5%D0%BA%D1%82
https://ru.wikipedia.org/wiki/%D0%9F%D1%80%D0%BE%D0%B1%D0%BB%D0%B5%D0%BC%D0%B0
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2. MoTtepun n yny4ilueHus

2.1

HepaBHOMeEpPHOCTL

KonebaHusi BO BCex anieMeHTax BbiNoMHeHus npouecca. C ToYku 3apeHnst o6bema paboTsl, 3TO
COCTOsiHME, Kora nnaH u 06beM NPOV3BOACTBA rOTOBbIX M3OENNiA Y KOMMMEKTYIOLWMX He
yCTaHOBIIEH, a8 BPEMEHHO YMeHbLLIAeTCs Unu ysenuumsaeTcs. C TOUKU 3peHnst Yenoseka, 3To
kone6aHnsi o6bemMa 3arpysku OTHOCUTENBHO OrnpeaesieHHoro ctaHaapTa. Kpome atoro, ¢ ToUku
3peHuns obopyaoBaHNsA 1 M3aenui, 3To konebaHna NpoueHTa aKCnyaTaunoHHON FOTOBHOCTU U
Ka4yecTBa U3roTOBMEHHbIX U3OENUNA.

[CesizaHHble TepmuHbl] MoTeps , Meperpyaka

2.2

Meperpyska

C To4kM 3peHnsa paboTbl YenoBeKa Ha NPOM3BOACTBEHHON MNOLWAAKe, 3TO COCTOAHME U30bITOYHOMO
dM3NYECKOro N NCUXMYECKOrO HanpsbkeHus. [na obopynoBaHus 3To YpesMepHas 3arpyska
OTHOCUTENBHO NPOU3BOAUTENBHON CMOCOBHOCTI, KOTOPOW OHO obnagaer.

[CesaszaHHble TepmuHbl] MoTeps,HepaBHOMepHOCTb

2.3

MNoTeps

Tak Ha3bIBalOTCA BCe 3rieMeHThI npoLlecca (MpoM3BOACTBEHHOMO, OCPMCHOro U T.4.), KOTOPbIE He
nopoxaarT 06aBOYHY0 CTOMMOCTL, a TOJIbKO YBENNYMBAKOT CE6ECTOMMOCTD.
1) MNMoTepsa nepenpon3BoacTBa
2) MNoTeps oxuaaHns
3) MNoTepsa TpaHCNOPTUPOBKM
4) MNoTepsa 06paboTkM Kak TakoBOW
5) MNoTteps 3anacos
6) MoTepst oBMXEHWI
7) NoTteps nepenenku/bpaka
[CBsazaHHbIe TepMuHbl] PaboTta, no6asnswoLlas LieHHOCTb
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2.4

MoTepsa
nepenponsBoacTBa

ABngaeTcs HapyLlleHWeM rmaBHOro npaswuna NPou3BOACTBa «TOYHO BoBpeMs». [oTepen
nepenpon3BoACTBa Ha3bIBaOT MPON3BOACTBO/TPAHCNOPTUPOBKY paHbLUe, YEM YCTAHOBIIEHO MPaBUIIOM,
NPOU3BOACTBO KOMNMMYECTBa U3aenun 6onblue yCTaHOBIIEHHOTO, a Takke BO3HMKaKLue BCNeacTBue
3TOro 3anacsl.
M3-3a nepenpon3BoacTBa 0Ka3bIBaOTCS CNPATaHHbIMU HECOOTBETCTBME U AOAENKN, OXMAAHNUS,
BO3HVKAIOT NULWHASA 06paboTka 1 TpaHCNOPTMPOBKa, KPOME 3TOro BO3HWKaeT HeobXxoanMoCTb B
yBEMNMYEHNN KONMMYECTBa TPaHCMNOPTHbBIX CPEACTB, Tapbl U MPOYEro, YTO B UTOre MPUBOOUT K BOMHBIM
notepsiM. VIMeHHO NoaToMy cpeau Bcex BUAOB MOTEPb NOTEPS NEPENPON3BOACTBA CHATAETCS MMaBHOW.
[CesizaHHble TepMuHbl] MoTeps

2.5

MoTepsa
OXugaHus

Cwutyaumn, korga B npouecce CTaHAapTM3NMPOBaHHOW paboTbl onepaTop XO4eT NPUCTYNUTb K
crnegyroLleMy Mo nopsgky atany paboTbl, HO HE MOXET, U3-3a Yero y HEro BO3HUKAET He 3aHAToe
paboTol Bpems (oxumgaHve). BosHukaeT B cnydasix, korga AaHHbl onepaTtopy obbem paboTsl
yKrnagpiBaeTcs BO BPeMS, MeHblLee BpeMeHU TakTa, Koraa BpeMs aBTomaTtnyeckon paboTbl cTaHka
ONVHHEee BPeMeHU LMKIa, Korga npoucxoamT BMeLLaTenbCTBO B Xo4 paboT 1 T.4.
Tak xxe noTeps 0XuaaHWs pacnpocTpaHAETCs Ha NaUMEHTOB (KNMEHTOB), KOr4a OHU BbIHYXXAEHbI
oXupaaTb Havana cnefyloLero atana npowlecca okasaHus yeryru n3-3a HecornacoBaHHOCTU BPEMEH
BbIMOSIHEHMSA Onepauui npolecca.

[CesizaHHble TepMuHbl] MoTeps

2.6

MoTepsa
TPaHCMOPTUPOBKHU

TpaHcnopTupoBka cama rno cebe He Jo6aBNSET LEHHOCTU U3LAENNI0, OAHAKO B JAHHOM Crlydae notepei
Ha3bIBalOT NepeMeLLEHNs U3Aenus U\UNK KNeHTa CBEPX MUHUManbHO HeoBXoAMMON ANs NPOU3BOACTBa
«TOYHO BOBPEMSI» TPAHCMOPTUPOBKM, Tak1e Kak: BpEMEHHOE pasmelleHne, NnepeknaabiBaque,
nepemeLleHne ¢ Mecta Ha MecTo 1 T.M.

[CesizaHHble TepMuHbl] MoTeps
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2.7 |lNoTteps 3anachl, koTopble 06pa3oBanMCh 13-3a HECOBEPLLEHCTB OpraHM3auumn Npon3BoacTBa, TPaHCMNOPTUPOBKHA
NNLWHMX 3anacoB (3aroToBku, getanu B ob6paboTke, rotoBble n3genus). O4YeHb BaXXHO YMEHbLUATb 3anacbl C MOMOLLbHO
YNyYLIEHWI, TakMX KaK yBENMYEHNE YaCTOTbl TPAHCMOPTUPOBOK U T.M.
[CBsasaHHble TepmuHbl] MoTeps
2.8 |lNoTeps MoTepen OBWKEHWIA HA3bIBAKOTCSA OBWKEHWSI YENOBEKA B NPOLIECCE NPOM3BOACTBEHHOW AEATENBHOCTMH,
OBWKEHUI KOTOpble He nopoxaarT J06aBOYHYO CTOMMOCTb.
[CesizanHbIe TepmuHbl] MoTeps
2.9 |MNoTteps M3rotoBneHne HeCOOTBETCTBYHOLLUX U3AENUIA, KOTOPbIE NPUXOANTCS YTUNU3NPOBATb, a TaKKe U3genumn,
nepegenku/ébpaka KOTOpblE MPUXOANUTCS PEMOHTUPOBATb, YTOOLI NPEBPATUTL B FOAHLIE.
Ecnv popenky nsaenuii n HaCTPOWKY Y3aKOHUTb B Ka4eCTBE ornepaunm, BO3HUKaKoLWmMe notepu
nepecTaHyT OLyLIaTbCS W yrydleHnA He Byaer.
MoTepen nepepenku/bpaka ABNAETCS HEKAYECTBEHHOE OKa3aHue ycryru, N0CTaHOBKa HEBEPHOTO
AmarHo3a unu HasHayeHve HenpaBuITbHOroO NneYeHns, BHeCeHne HeBepHor nHgopmauum B UC n 1.4.
[CBsizaHHble TepmuHbl] MoTeps
2.10 |Paborta, pobasnswoLas PaboTta, pe3ynbTaTbl KOTOPOW MOBLILLAIT LLEHHOCTb U3OEeNNst UK YCryrn Ans KnueHTa/naumeHTa nnm

LeHHOCTb

BHYTPEHHEro 3akasuyuka. [pumepamu MOXeT CryKWUTb — 3anuch NaumeHTa Ha

npviem B MOL] (TanoH ¢ gaToi v BpeMeHeM); NOCTaBMNeHHbIN AMarHo3 Unm HasHauyeHHoe feYeHne Ha
npveme y Bpaya; Bblada pe3ynbTaToB OKasaHHOW YCryru; NoAroTOBIEHHbI OTBET C pesyrbTatamu
paccMoTpeHusi obpalleHns rpaxkaaHuHa v T.4.

[CszaHHble TepmuHbl] MoTeps
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2.11 (YnyyweHune Yny4yweHve npeactaBnsieT coboi nocrefoBaTeNbHy0 AeATENbHOCTb, KOraa HangeHHble Ype3MepHasi
Harpyska, notepu, HepaBHOMEPHOCTb Ge3oTnaraTenlbHO YCTPaHSATCA oAHa 3a APYron unu
OOHOBPEMEHHO MO BO3MOXHOCTW C MUHUMarbHbIMK 3aTpaTtamu. MNpu onTummsaumm paboTbl YenoBeka B
NMPUOPUTET HY>KHO CTaBUTb HE YCOBEepLUEHCTBOBaHME paboTbl 060pyaoBaHus, a yrydlleHue
BbIMOSTHAEMON paboThl. YNyylleHe He SBnsSieTcs 3aaadelt BblAeNeHHbIX CreLmanvcTos, a
OCYLLIECTBISIETCA BCEMMU COTPYAHMKAMMU Ha CBOMX paboumx MecTax.
Hanpumep: ycTaHoBKa aepxxaTens ¢ NycTbiMU BakyTeMHepamu Tak, YToObl MX MOXHO ObIfio JoCTaTb He
BCTaBas!; yCTAHOBKA CUrHanbHOro T1abno y kabmnHeTa, YToObl HE HY>KHO ObINIo BCTaBaTb 41
npurnaweHns KnneHTa/naumneHTa u T.4.

[CsizanHble TepmuHbl] MoTeps, Meperpyska, HepaBHOMEPHOCTb

3. NMoTok co3paHnsa LLeHHOCTU

3.1 |BeinpsimneHue notoka CospaHne Npon3BOACTBEHHON NMUHUW, TAEe MeXAy NoToKaMu rpynmn u3genuii, Mpoxogaumm yepes
HECKOMNbKO onepawui, HeT CIIMSHUA 1 pa3aeneHun.

3.2  |KoathdpuumeHT 3arpyskm OTHowweHre NoTpebHOCTM B M3OeNnNsX K MOLLHOCTM 060pya0oBaHMS C YCroBMEM, YTO 3TO 06opyaoBaHue
obopynoBaHus paboTaeT B ypo4yHOE BPeEMS Ha MOSHYK MOLLHOCTb A5 06paboTkn HeO6X0AMMOro nocneaytLemy
npoLieccy Konu4ecTea U3genun.

[CesizaHHble TepMuHbI] KoadduLMEHT aKcnnyaTaLmnoHHON rOTOBHOCTM

3.3 |KoachdpuumeHT OTHoLeHVe BpeMeHn, B TedeHre KOToporo obopygoBaHne paboTaeT B LUTATHOM PeXMME, KO BPEMEHH,
3KCMyaTauMoHHON rOTOBHOCTU |B TEYEHME KOTOPOro HeobxoaMMO aKcnyaTupoBaTb obopyaoBaHue.
(K3IN) OTOT NapameTp oTpaxaeT HaL4eXHOCTb 06opyaoBaHMS, B TOM Yncrne Gnarogaps u ero TeXHMYeckomy

obcnyxumBaHuio, ngeanom sensaetca 100% akcnnyaTalMoHHON rOTOBHOCTY CTaHKa.
[CsizaHHble TepMuHbI] KoadhdmimeHT 3arpysku o6opyaosaHus
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3.4

Onepauunsa

Onepauus - gencTemne Unu NocrneaoBaTenbHOCTb AENCTBUN, KOTOPLIE ABMSKOTCS COCTAaBHOM YacTbio
npoLiecca 1 MoryT paccMaTpuBaTbCs Kak oqHa CoCTaBnsAwLas YacTb npouecca. Hanpumep: B
npotecce 3abopa buomaTepmanos onepaument MoXeT OblTb permcTpaumsa naumeHTa B XXypHane,
HaKrerKa LTPUXKOOOBbIX 3TUKETOK Ha BakyTelHep, 3ab0p KpOBW B BaKyTeEHEP, CMEHA Nep4vaTok u
MbITbE PYK; B MPOLECCE OKa3aHWs rocycryru - npuem JOKYMEHTOB Yy KIMEHTa, 3anonHeHne
HeobxoauMbIX oopM, hoTorpacmpoBaHme KIMeHTa, pacneyaTka JOKYMEHTOB.

3.5

[MoToK e AMHUYHBIX 130enun

Cnocob paBoTbl, Npy KOTOPOM U3Oenust, ABUrasicb Mo onepauuamM rno nopsaky, obpabaTtsiBatoTcs,
coGupatloTcs 1 NnepefatoTcs Ha crieaytoLLyo onepauuio Nno O4HOMY.
[CesaszaHHble TepMuHbl] Co3aaHne HenpepbIBHOrO NoToKa

3.6

[MoToK co3gaHusa LLEHHOCTH

[lesiTenbHOCTb, HanpaBreHHas Ha co3daHue LeHHOCTY AN noTpebuTens, koTopasi peanuayeTcs npu
MOMOLLIM CUCTEMbI B3aMOCBS3aHHbIX MpoLeccos/onepaumii. PesynbTaTtbl AeaTenbHOCTH
npoLeccoB/onepaumii kak MaTepuarnbHble, Tak U HemaTepuarbHble, NepeaaBaeMble OT O4HOI0
npoueccal/onepaumm K Apyromy, cosfatoT NOTOK LLeHHOCTH. [lJaHHbIe MOTOKM XapaKkTepuayoTcs
CKOPOCTbI0, HEMPEPLIBHOCTLI0, PABHOMEPHOCTbLIO, a TakKe COMPOBOXAATCS PasnMYHbIMUA BUAAMM
notepb. B 6epenMBoM NponsBOACTBE CTPEMATCA YBENUUYNUTL CKOPOCTh MOTOKA CO34aHMs LIEHHOCTH,
06ecneynTb ero HernpepbIBHOCTb, PABHOMEPHOCTb M YCTPaHWUTL NMOTEepU.

3.7

Co3sgaHune HenpepbIBHOMO
noToka

OfMH 13 OCHOBHbIX MPUHLIMMOB NPOV3BOACTBA «TOYHO BOBPEMSI» - YCTPaHEHME 3aepKek n3genui Ha

onepauusix n Mmexxay onepauusimu. CTpemrneHne K peanusaunm NoToka eAMHUYHbIX U3OEeNUin 3a cHeT

C03JaHus MPOCTOro NoToKa, BeiCTpanBaHus 060pyaoBaHNst B NOPSiAKE BLINOMHEHWS onepauui 1 T.4.
[CesaszaHHble TepMUHbI] [1OTOK €AMHUYHbBIX U3Oenuit




g‘o POCATOM

4. CtaHpapTusnpoBaHHasa paboTta

4.1 |Bpems TakTa OAauH 13 OCHOBHbIX MPUHLIMIMOB MPOM3BOACTBA «TOYHO BOBPEMSI».
BenununHa BpemeHu, 3a KOTOPYIO HY>KHO NPOM3BOAWTL 1 roTOBOE M3Aenue Uin okasbiBaTb OOHY YCIyry.
Bpems TakTa paccumTbiBaeTCsa No crneayowen gopmyne:
Bpemst makma (TT) = Paboyee 8pemMsi 8 CymKu/CMeHY
[MompebHoe konuyecmao u3dernul/KnueHmos 8 Cymku/cMeHy
*Paboyee BpeMs paccymTbiBAaeTCS UCXOAS U3 YPOYHOro BpemeHn pabotsl npu ycnosum 100%
3KCMyaTauMOHHON FOTOBHOCTMW.
MNpaBunbHO, KOrAa COTPYAHWKY AAeTcs Takon o6beM paboTbl, Ha BbINOMHEHME KOTOPOro TpebyeTcs
BpeMsi, COOTBETCTBYIOLLee BpeMeHn Takta. Ecnv noctponte CTaHgapTM3npoBaHHyo paboTy Taknm
obpasom, 3TO NO3BOMMT He JomnycKkaTb Nepenpon3BOACTBA U OpraHn3oBaTb IPEKTUBHOE
Npon3BOACTBO.
[CBasaHHble TepmuHbl] Bpems uvkna, PeanbHoe BpeMsi TakTa
4.2 |Bpems uukna BpemeHem uukna HasblBaeTCs MUHMMarbHOE BpeMsi, KoTopoe TpebyeTca 1 COTpyaHMKY, YTOObI
BbINOMHMTL 1 UMK paboT Ha cBoen(Mx) onepauun(ax). B Hero He BKkMoYaeTCcs BpeMsl OXuaaHus,
Hanpumep, noka obopygoBaHNe 3aKOHYUT CBOKO paboTy u T.M.
[CBsa3saHHble TepMuHbl] Bpems TakTa
4.3 |Ob6beguHeHHas Tabnuua Tabnuua, KoTopas HyXHa, 4TOObl OTpa3nTb, B Kakow nocrnegoBaTensHOCT 6yayT NPOMCXOAMTL paboThbl

CcTaHOapTM3MpoBaHHON paboThbl

Ha Kaxxgow onepaumu, nokasaTb BpeMsi Py4HON paboTbl 1 Bpems NepexodoB 1 onpeaenuTb, B Kakmx
npegenax oavH onepaTop CMOXET BbINOMHATL paboTbl B paMKkax BPEMEHN TakTa.

Kpome aTtoro, B Tabnuue yka3biBaeTcsl BpeMsi aBTOMaTU4ECKON paboThl, UTO B CBOKO ovepesb
MoO3BOMSET OLEHUTb BO3MOXHOCTb KOMBUHMPOBaHWs paboT YyenoBeka u o6opygoBaHus.

[CesaszaHHble TepMuHbl] CTaHaapTUsupoBaHHas paboTa
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4.4 |lMepuognyeckas padoTa B ctangapTtuanpoBaHHoi paboTe paboTa, kKoTopasi BO3HMKAET He B KaXKOOM LMKIe, HO C onpeaeneHHomn
nepuoanyHocTbio. K Hen OTHOCUTCH 3amMeHa U3MepUTErNbHOW KacceTbl, Nepuoauyeckas nposepka
KayecTBa, BO3BpaT MycTOW Tapbl U T.4.
4.5 |lMocnepgoBaTtenbHOCTb MopsiaoK BbIMOMHEHMS paboT, SABNSAIOLWNIACA OOHUM U3 TPeX anemeHToB CTaH4apTU3UMPOBaHHOW paboThl.
BbIMNOSTHEHNS paboT OT0 ycTaHOBMEHHAsA 04YepPeaHOCTb BbIMOMHEHUS paboT NO3BONSIOLLMIA YernoBeKy 6Ge3onacHo 1 6ornee
3(OHEKTVBHO MPON3BOANTL KaYECTBEHHYIO NPOAYKLMIO (OKa3blBaTb YCNyry).
[CesizaHHble TepMuHbl] CTaHaapTusupoBaHHas paGoTa
4.6 [MpounsBoacTBeHHble cTaHAapThl/|O0LLee Ha3BaHNe ANA CTaH4APTU3MPOBaHHbIX CMOCOBOB N HEOOXOOUMbBIX YCINOBUI BbINOMHEHMS paboT
CTtaHfapTHble onepaunoHHble  [Ha MPOM3BOACTBEHHON nnowaake. NMpon3BoacTBEHHbIE CTaHA4APThI MPUHLMNNANLHO HEOOXOAMMbI A1s
KapTbl ocyulecteneHns CtaHgapTM3NpOBaHHOM paboThl.
[CsaszaHHble TepmuHbl] CTaHgaptusupoBaHHas paboTa
4.7 |CranpapTtusmpoBaHHas pabota [CTaHgapTuanpoBaHHasi paboTa - 370 cnocob opraHm3aumm 6e3onacHoro n apeKTMBHOIO
Npon3BOACTBA, rAapaHTUPYIOLLMIA Ka4yeCTBO U3LENMN U UCKMYaIOLWLMI HEHYXHYO paboTy, B OCHOBE
KOTOPOro nexart gencreus yenoseka. CTangapTusmMpoBaHHas paboTa BkoyaeT B cebs Tpy anemeHTa:
Bpewms TakTa, NocnepoBaTensHOCTb BbIMONMHEHUA paboT n CtaHAapTHbIV 3anac.
[CesizaHHble TepMuHb] [NocnenoBaTenbHOCTb BbINONHEHNUA paboT, Bpema Takta, CTaHaapTHbIN 3anac
4.8 |CtanpapTHbIN 3anac OpawvH 13 Tpex anemeHToB CTaHAapTU3MPOBaHHONM paboTbl. ATO MMHMMAaNbHO HeobxoauMble AN

OCYILLIECTBIEHUS LIMKIMYECKMX OnepaLuin n3aenus, KoTopble HaXoOAaTCA BHYTPM npoLecca .
OTKMOHEHWNEM CUUTAETCH U YBEIMYEHME, N YMEHbLLIEHME 3TOro obbema.
[CBsaszaHHble TepmuHbl] CTaHgaptusupoBaHHas paboTa
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5.5C

5.1

Cuctema 5C

370 - cucTema opraHusaumm pabdoyero

npocTpaHCcTBa, obecneymBaroLas 6esonacHoe u

3dhpeKTMBHOE BLINOMTHEHME PabOT, Lenbio KOTOPON ABNAETCS:

1. CHWXeHMe Yncra Hec4YacTHbIX CIyyaes;

[MoBbIWEHNEe YPOBHA KayecTBa NPOAYKLUUN, CHUXEHME KOoNnyecTsa OedeKTOB;

Co3gaHre KOMOPTHOIO NCUXOSTOMMYECKOrO KnMMaTa, CTUMYSIMPOBaHUE XXenaHusa paboTtars;
YHudmkaums n ctaHgaptmsaums paboumx Mecr;

MoBbIWEHNE NPOM3BOANTENBHOCTU TPyAA 3@ CYET COKpPAaLLEHUsI BPEMEHM MOMCKA NPEAMETOB B
pamkax paboyero npocTpaHcTaa.

arwbd

5.2

1C — CopTupoBka
(N36aBbCA OT HEHYXXHOTO)

3OT0 Wwar, B KOTOPOM Bce MaTepuarbl, 060pyaoBaHUE Y MHCTPYMEHT COPTUPYIOT Ha:

- HY)KHble Bcerga — martepuarnbl, KOTopble UCMOoNb3yTcs B paboTe B AaHHbLIA MOMEHT;

- HYXXHble MHOrga — MaTepuarnbl, KOTopble MOTYT UCMONb30BaTbCsl B paboTe, HO B AaHHbIA MOMEHT He
BOCTpPeObOBaHbI;

- HEHY)KHblE — HECOOTBETCTBUE, HEUCTIONb3YEMblE UHCTPYMEHTbI, Tapa, MOCTOPOHHME NpeaMeTsl. B
npouecce COPTUPOBKM HEHY)XHbIE MPeaMETbI MOMeYatoT «KPaCHON METKOM» 1 3aTeM yaansitoT 13
paboyeln 30HbI.

53

2C — CobntopeHve nopsiaka
(Kaxxpas Belyb Ha cBoeMm
mecTe)

OTO LWar, B KOTOPOM OpPraHn3yeTcs pacronoxeHne npeaMeToB oTBevas TpeboBaHnsm 6e3onacHoCTy,
kavecTBa ¥ 3hPDEKTUBHOCTUN PaboThI.

OnpepgeneHbl YeTbipe NpaBuna PacrnonoXeHnsi BeLLen:

- Ha BUOHOM MecCTe;

- Nerko B3siTb;

- Nerko MCnonb30BaThb;

- Nerko BEPHYTb Ha MeCTO.
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5.4 |3C — CogepxaHue B unctote. |[3ITo wwar, B KOTOPOM YCTPAHATCH UCTOYHMKM 3arpsAsHeHnsi, paspabartbiBaloTcs rpadvikv U cTaHaapThl
(Y6opka — 3HaumT npoBepka!) |yOOPKM 1 YUCTKN.
5.5 |4C - CraHpgapTtusauus. OTOT LWar, B KOTOPOM paspabaTbiBalOTCA OpraHn3aumnoHHble CTaHAapTbl ANS MMCbMEHHOro
(Cospan ctaHgapT pabodero  |3akpenneHus npaBun cogepxaHusa paboyero mecrta, TeXHonormm paboTel 1 Apyrux npoueayp.
mecTa, onepauun!) Heobxoaumo co3paTb paboune MHCTPYKLUK, KOTOPble BKIOYAOT B ce65 onmMcaHme nowaroBbIx
OEeNCTBUI MO NOAAEePXKaHUo Nopsaka.
5.6 |5C — CoBeplueHCTBOBaHME. BbipaboTka npmBbIYkM yxoAa 3a paboyviM MECTOM B COOTBETCTBUN C YK€ CYLLECTBYHOLLMMMN

(MocTosAHHO COBEPLLUEHCTBYM
cBoe paboyee mecTo!)

npouenypamu, a Takke HeYyKIOHHOE COBEPLUEHCTBOBAHME CaMOW CUCTEMbI.

BaxxHble MOMEHTbI:

HabniogeHne 3a paboTon obopynoBaHus, 3a paboymm MecToM, YTOObI 06nerynTb ux obcnyxnBaHue.
VMcnonb3oBaHue dotorpaduin JO/MOCIIE gna cpaBHEHMS TOro, YTo ObIno, U Kako KOHEYHbIN
pesynbTar.

OpraHusaumsi ayguToB, YTOObI OLEHUTb 3PGEKTMBHOCTL BHEAPEHUS nporpammbl SC.
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